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2015-2016 

Local Control Accountability Plan (LCAP) Update 

 Outcomes 

 Budget vs. Expenditures 

 Highlights 

 

This LCAP summary document provides a high level snapshot of the 2015-2016 results.  Additional detailed 

information will be provided as part of the School Board Meeting on September 22, 2016. The 2015-2016 LCAP 

reflects the first year in which there was a more in depth reporting of data. Overall the data is more reliable and 

includes additional sub-group data not previously reported and/or measured. 

Outcomes 

We have updated the data dashboard to reflect outcomes for each of the indicators with a reporting scale of   

-met,     -Improved   -not met.    

Total Indicators  

31 (20 state, 11 local )  

    Met Improving Not Met 
 

Baseline/ data not 
available  

 
5 

 
2 

 
9 

 
19 

 

The 2015-2016 LCAP included 10 goals, the 2016-2019 LCAP further condensed and support the 

Strategic Plan. The goals are aligned with the strategic directions; five goals five strategic directions. 

The above information reflects the results for the metrics that were included for the 16-19 plan, and 

does not reflect any metrics that were eliminated. 
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Budget 

Summary of LCAP budget by objects and actual expenditures  

Object Description  Budget 
Supplemental/Concentration  

Actual 

1 

Certificated 
Salary             5,148,642.00  

              
5,679,761.48  

2 

Classified 
Salary             3,361,184.00  

              
2,459,053.08  

3 Benefits             3,068,050.00  
              

2,861,674.27  

4 Supplies             2,402,523.00  
              

2,130,500.40  

5 Services             5,915,915.00  
              

5,707,309.40  

6 Capital Outlay                 168,750.00  
                  

168,738.52  

 Peoplesoft  
 8-29-16           20,065,064.00  

            
19,007,037.15  

 

The budgeted amount of $20,065,064 was the initial PUSD allocation received for LCFF 

supplemental/concentration funds based on an unduplicated count of students. In the spring of the 2015-2016 

school year the budget was adjusted by the state based on a change in unduplicated student counts and average 

daily attendance (ADA). This adjusted the total LCAP allocation to $19,694,831, a reduction of $370,233. 

Expense by Goal  

# Goal Budget Expenses 

1 All students, including EL's, SED, SWD and foster youth, have access to 
the highest quality education while preparing for college and career 
throughout their educational experience via multiple PUSD academic 
programs 

$8,124,511 $7,163,963 

2 Common Core-aligned instruction implemented and Common Core-
aligned materials disseminated to all schools and to all classrooms K-12 

$750,000 
 

$446,772 

3 All student subgroups in PK-12 will demonstrate an increased rate of  
grade-level proficiency in all core-content subject  areas 

$1,075,000 
 

$1,070,608 

4 Resources provided to ensure systems are established and implemented 
to identify foster youth, enroll them in 3 days, and transfer all possible 
high school credits; academic and engagement results for foster youth 
are comparable to students not in foster care. 

$3,875,000 
 

$3,843,536 

5 Attract, train and retain quality personnel through investing in human 
capital, training with regards to the needs of subgroups and new 

$470,000 
 

$392,049 



PIA                                        Our Children · Learning Today · Leading Tomorrow                    September 2016 

educational technology 

6 Students will be in school every day in an environment that is safe, 
caring and conducive to learning 

$865,000 
 

$1,134,643 

7 Promote a welcoming and inclusive environment for all stakeholders and 
ensure all parents and guardians have the opportunity to acquire the 
knowledge, information and skills needed to support their children's 
success in school 

$880,000 
 

$738,780 

8 Develop and implement effective, transparent, efficient processes and 
systems that result in  responsive and efficient service to school sites 

$450,000 
 

$524,749 

9 All schools and facilities will  be maintained and in good repair  with 
annual progress  towards a  21st century infrastructure 

$2,500,000 $2,843,820 

10 Increase by 5% the number of English Learners that reclassify within five 
years 

$720,000 $812,125 

2015-2016 LCAP Highlights 

There are a number of actions, strategies and supports that were continued, implemented and expanded during 

the 2015-2016 school year that supported and engaged students, teachers, staff and administrators across the 

District. This is an abbreviated list of some of the highlights during the 2015-2016 school year. 

 Arts 

o Expanded music at the elementary schools to all 3rd grade students and continued band and 

orchestra for all 4th and 5th grade students.  

 The number of students served increased by almost 40% : 1,005 to 2,555 

o Focus on increasing access and participation for our targeted sub-groups and established 

baseline numbers for students with special needs and/ or foster youth 

 Foster Youth -1.4% 

 Students with special needs- 12% 

 English Learners -23%, a 60% increase over prior year 

o STEM Theater piloted at eight elementary schools, including 33% English Learner students 

 Students were given a pre, and post, writing assessment which included writing about 

ELA, Science and theater concepts. There was an overall increase of 36% on the 

students’ performance from pre-to-post assessment 

o  Parents and Teachers were asked to rate impact on the students in a variety of areas an  

overwhelmingly the results were rated highest for “Great Impact” 

 K-11 ELA ELA Scope and Sequence were revised  to align with literacy initiative  

 K-12 Science Scope & Sequence was revised to align with NGSS 

 Grade level and departmental pull-outs in tandem with job-embedded coaching with District curriculum 

coaches 

 Implementation of Chemistry Collaborative Partnership with Cal Tech and PCC that resulted in the 

development of inquiry based labs to be used beginning in 2016-2017 school year. This collaboration has 

expanded for the 16-17 school year to include Physics  

 Academic enrichment targeting our GATE students: a Coding Club was piloted in 3rd grade at 13 

elementary schools. The highest numbers of students participating were at Cleveland, Field and Sierra 

Madre 
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 Increased GATE parent participation in a series of parent education workshops facilitated through UCSD. 

Topics included:  

o Doubling Down: Understanding and Supporting Twice Exceptional Students 

o Navigating the Affective Minefield 

o Weathering the Storm: A Parent’s Guide to Supporting Underperforming GATE students 

o Steady as She Goes: A Parent’s Guide to the GATE student transition 

 College and Career readiness efforts were expanded at the middle schools to better inform and educate 

the students about available resources, preparing for their future, and increased learning about all the 

options  

 The Foster Youth Liaison in collaboration  with community partners established two (2) Foster Youth 

Resource centers, one at Eliot and one at Muir 

 Behavior Interventionists – two hired through Child Welfare Attendance and Safety in an effort to target 

supports and outreach 

o There was priority at the elementary and middle schools to create Behavior Support Plans for 

students identified at risk. This effort objective was about establishing “Positive Connections” 

and providing proactive intervention for PUSD students.  

o Increased mentoring supports for students with emphasis at the middle school 

 Increased student access to Chromebooks, bringing the ratio down to 2:1 across the District with an 

anticipated ratio of 1:1 by December 2016 

 Roll out of “Tech-Tuesdays” to provide opportunities for all staff to participate in professional 

development that supports increased use of technology as a tool for instruction, efficiency and as a 

resource  

 Family Resource Center Community Liaisons developed trainings to support parent leadership and 

prioritized increasing parent participation, in leadership positions, on school site council and other parent 

groups.   

Next Steps 

 Needs Assessment 

o Engage in data analysis to identify root causes, to inform decision making; changes to priorities, 

strategies, etc…  

 Restructure engagement groups to be more targeted 

 Implement community engagement tool  

 

    


